
The IAB Standardized CAPI Decision Tree serves as a 
structured framework for organizations to evaluate 
their readiness and approach to implementing serv-
er-side data integrations in a privacy-conscious and 
efficient way. Its purpose is to simplify complex deci-
sions across data quality, technical integration, orga-
nizational alignment, and campaign optimization by 
offering clear pathways and remediation steps. One 
of its biggest benefits is that the IAB Tech Lab Techni-
cal Specification reduces the complexity of event 
taxonomy and cross-platform data mapping. This 
allows teams to focus more on campaign perfor-
mance and insights rather than infrastructure trouble-
shooting. However, one must factor the initial need 
for robust data collection, consent mechanisms, and 
cross-functional buy-in, as well as potential upfront 
investments in tech partners or upgraded pipelines 
for organizations lacking technical maturity.

INTRODUCTION 5 KEY POINTS

Data Quality remains the foundation.1

Technical Capabilities are simplified due 
to standardized mapping and schema.
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Organizational Readiness becomes 
the primary bottleneck for adoption 
and optimization.
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Standardization is largely solved via 
IAB Tech Lab Technical Specification, 
reducing cross-partner discrepancies 
and definition overhead.
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Outcome alignment shifts focus to 
insights and KPI optimization rather than 
troubleshooting platform-specific issues.
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IAB Tech Lab CAPI 
Specification reduces 

ongoing platform-specific 
maintenance, allowing 

more focus on campaign 
optimization and

insights.

IAB Tech Lab CAPI 
Specification reduces the 

time to map, cross-platform 
parameter translation, and 

per-partner technical 
adjustments.

With an IAB Tech Lab CAPI 
Specification, data mapping 
across platforms is aligned 

to predefined fields, so event 
taxonomy standardization

is largely handled.

2. TECHNICAL INTEGRATION

Evaluate integration path: 
build in-house, use partner 

gateway, or third-party 
middleware.

Upgrade pipelines or adopt 
IAB-endorsed solutions such as CAPI, 

OpenRTB, LEAP and GPP.

Can your systems connect to the IAB CAPI 
(server-to-server or via supported middleware)?

Can your systems handle 
real-time events, deduplication, 
error handling, and encryption?
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3. ORGANIZATIONAL READINESS & PROCESSES

Are there monitoring and 
optimization processes in place?

Is your tech ready?

Define performance 
dashboards, SLAs, and 

escalation paths.

Is there cross-functional alignment 
(marketing, IT, analytics, legal) for 

deployment and monitoring?

Ensure Marketing is aligned with 
IT for server-side configuration, 
Legal for PII & compliance, and 

Leadership / Finance for technical 
and operational investment.

With Analytics, develop the ability to map to 
marketing events, have a strong identity graph, QA 
data, and capture consent & compliance of data.

Align data ingestion and 
event usage with marketing 

objectives.

Optimal CAPI deployment achieved

4. OUTCOMES & OPTIMIZATION

Are campaigns being optimized to the 
right KPIs (incrementality, NTB, ROAS)?

Do you have access to first-party 
data (web, app, offline, CRM)?

Implement data collection 
and consent processes.

Implement data hygiene, hashing, 
and consent management.
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1. DATA AVAILABILITY & QUALITY

YES

Is the data accurate, deduplicated, 
and privacy-compliant?
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